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Virginia Tech AREC Review, the Process, Assessment,  and Action Plans  (Dr. Pete Schultz) 

 
Abstract 

 
The external review of the Agricultural Research and Extension Centers of Virginia Tech was 
to provide an evaluation of the efficiency, effectiveness, and relevancy of current programs, 
operations, and future direction.  The review followed a format very similar to one conducted 
at the University of Florida, which included Fred Swanson of the University of California.  The 
review team was chaired by Fred Perry also of the University of California.  
 
The review team found that competent, dedicated, and engaged faculty and staff at the 
ARECs were productive despite large reductions in staff and budgets.  It was also evident 
that the Virginia Tech ARECs were dealing with the same issues as most land grant 
institutions with outlying locations.   
 
The review process provided limited opportunity for in-depth analysis.  However it was a 
valuable experience for both the team and the host institution.  Several positive results came 
from the external review.  The ARECs brought in stakeholders prior and during the review 
team visit to provide external input into the operation and impact of the AREC.    The review 
team met with administrative leadership to present their recommendations in an oral report.  
Transitioning a change in culture from entitlement to creativity and competitively will be 
required.   Suggestions for developing strategies for increasing the revenue stream to ARECs 
were part of the final report.     
 
Impacts from the AREC external review include an improved efficiency of operations, 
increased interaction with external stakeholders, and a blueprint for future direction of ARECs 
at Virginia Tech.  
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Education Center Review (Mr. Fred Swanson) 

Abstract 

The challenges and opportunities that face agriculture and natural resource industries in 
Florida in the future are multi-faceted and complex. In addition to the traditional concerns with 
yield, pest management and quality of traditional commodities, stakeholders recognize that 
emerging threats include increasing global competition, competition for water, increasing 
complexity of water quality management and the need for better documentation of the 
complex interaction between agricultural systems, ecological systems, and the urban 
environment.  Without this understanding, it is difficult at best to achieve agricultural systems 
that will be integrated into the natural and man-made environments in such a way as to be 
ecologically and economically sustainable. A lack of credible scientific information concerning 
these emerging issues also results in an atmosphere of uncertainty and as the urbanization 
of Florida continues, this uncertainty can lead to reactionary legislative policy. 

In addition to these very significant and overarching opportunities, there were other basic 
issues that represent major needs for the agricultural industry.  These included the need to 
address the importation and spread of new invasive pests and to develop better direct-
marketing strategies and value-added or niche products that will weather the impacts of 
global trade agreements. 

The UF/IFAS Research and Education Centers (RECs) are a very diverse network with the 
size and scope of the programs differing greatly from center to center.  The RECs network 
ranges from small units with as few as two research faculty to large, complex centers with 32 
or more faculty. Other centers function primarily as extension centers, primarily driven by 
stakeholder interests.  

In practically all locations, the team found the REC directors to be enthusiastic leaders, 
committed to strengthening their centers and the UF/IFAS system. Likewise, the team found 
an enthusiastic and committed faculty throughout the center system.  The local stakeholder 
groups were very supportive of the centers and most often provided guidance, financial and 
political support. 
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